Letter of recommendation for Pierre Jacquy

Pierre Jacquy joined the ReSolute project in February 2023. At this time the project was already
under immense time pressure and was lacking a strong leader.

With his calm and well considered approach to tackle problems and his extensive experience,
Pierre was able to bring structure and leadership to the project very quickly. The Circa team did
lack resources at this time, but thanks to Pierre’s leadership, he was able to guide the DSEC and
Circa team and move the project ahead in the required tight timeline.

In April 2023 DSEC presented their cost estimate of the project to Circa, which was significantly
over the initial CAPEX budget. Being confronted now with a more than challenging timeline and a
CAPEX overrun, Circa could again count on Pierre. Immediately after the presentation of the new
CAPEX value, a Value Engineering project has been launched and under the leadership of Pierre
the cost overrun was reduced by 40% again.

It is to mention specifically that Pierre also supported Circa and the ReSolute project in topics,
which were outside the agreed scope between DSEC and Circa. In December 2023 Circa decided
to change the scope of the project. Although not in the responsibility of DSEC anymore, Pierre
continued to support the Circa team with his input and experience in very often difficult situations.

I can highly recommend Pierre as a Project Manager for projects of any kind and size.

Philipp Morgenthaler

Head of Manufacturing and responsible for the ReSolute project

Circa Group AS, Oslo, Norway



